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For information leading to the
arrest and conviction of

NEMESIO
OSEGUERA-
CERVANTES

a/k/a "El Mencho"

Mexico

Mexican security forces
reportedly kill drug cartel boss
‘El Mencho’

Ehe New York Eimes

ONEL
RELENTLESS




If we fail to stop the loss .......
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TOPICS

B Market Outlook

B 2025 Recap

B 2026 Market Capacity
B 2026 Plans

B 2026 KPI+Strategy

1.Trade Data & Economic Realty (Breaking the Recession Myth)
2. The Limitations of .S, Influence (The U.. # The World

3. Itermational Restience & Response (0thers Are Not Fllowing © i
4, Technology & Public Opinion (Driversof the Future)
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MARKET OUTLOOK




2026 PRESIDENTIAL ELECTIONS

L ‘2025 LATIN AMERICAN PRESIDENTIAL ELECTIONS |
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COSTA RICA:
Round 1: FEB1 ¢
Runoff: APR 15

PERU:
Round 1: APR 12
Runoff: JUN 7
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AéIA TO LATIN AMERICA: - °

BULLISH MARKET IN 2026, ‘
s POWERED BY ELECTION CATALYSTOS_T
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IMF WORLD ECONOMIC SNAPSHOT

WORLD ECONOMIC OQUTLOOK UPDATE JANUARY 2026

GROWTH PROJECTIONS BY REGION

(REAL GDP GROWTH, PERCENT CHANGE)

MIDDLE EAST AND
CENTRAL ASIA EMERGING AND

EURO AREA ' DEVELOPING ASIA
1.4 1.3 1.4 3.7 3.9

UNITED STATES

2.1 2.4 2.0

2026 2027

' 2026
. 2025 2026

SUB-SAHARAN AFRICA
4.4 4.6 4.6

2026 2027

Sodtce: IMF, World Economic OQutlook Update, January 2026
IMF.org/pubs

Note: Order of bars for each group indicates (left to right): 2025 estimates, 2024 projections, and 2027 projections.
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2025 WCSA TRADE REVIEW

ASI - MX/WCSA
OWN SQ Lifting

Actual KPI
MX 20,319 20,429
GT e 8,142
HN ey 1,558
NI 16 58
Y 56 8l
CR 3,626 5,191
cL 8851 </ 8,698
PE 18396 / 15,682
o 20,800 «/ 18,533
EC 4092 </ 3163

MX/WCSA-ASI
OWN SQ Lifting

Actual ! KPI
MX 9740 / 9,510
GT 2,207 2,485
HN 397 /| 383
NI 3 V| 24
SV 586 «/ 479
CR 5394 «/ 4,702
CL 17391 / 14,754
PE 52,605 44,336
co 252/ 2,245
EC 5888 /. 5,408
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2025 WCSA MARKET SHARE(1-10)

E/B Market Share & Country Ranking
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2025 ECSA TRADE REVIEW

ASI - ECSA
OWN SQ Lifting
Actual KPI
BR ns59 N, 1,358
AR PEW LS ﬁ 23,052
uy 2,519 2,494
PY 1,254 1,291

ECSA - ASI
OWN SQ Lifting
Actual KPI
BR 55809 N/ 55,129
AR 13693 /. [EEYE
Uy 8452 </ 8,155
PY 1,932 1,935




2025 ECSA MARKET SHARE(1-12)

W/B Market Share & Country Ranking E/B Market Share & Country Ranking
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2025 CARIBBEAN TRADE REVIEW

[ ASI - PNM/CARI ;I
OWN SQ Lifting
. Actual KPI N
PA 19,360 \/ 17,628
Pl 7,869 9,848
DO 2,517 4,622
cO 7,700 Vv 5,960
HT 3,077 v/ 2,095
JM 424 o
y cWwW 448 48]
CR 698 ] 372
HN 512 Vi 364
GT a7 167




2025 CARIB MARKET SHARE(1-10)

E/B Market Share & Country Ranking 2y
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WHAT WE HAVE DONE
COST REFLECTION-CHILE

1%

PRICE ADJUSTMENT MATRIX - EFFECTIVE 2026/01/01

=

F ltem Original Amount Latest Amount Increase Percentagﬂ y .
[ R24017 CLP 45.000 +VAT | CLP47.000 + VAT | 4 CLP2.000 4% J ' ‘
| F?zaozs CLP35.000 + VAT | CLP36.000+VAT | 4 CLP1.000 3% J .
| L R24015 CLP 38.000 + VAT | CLP39000+VAT | 4 CLP1.000 2,5% j
‘ / / R24007 CLP 45.000 +VAT | CLP47.000 + VAT | 4 CLP 2.000 4% \
1/‘ / R24025 | CLP45.000 +VAT | CLP47.000 +VAT | 4 CLP 2.000 4% \
7 / R24001 CLP30.000+IVA | CLP50.000+IVA | 4 CLP20.000 56% \ "
_]! R24010 CLP85.000 +IVA | CLP90.000+IVA | 4 CLP5.000 5,6% —M\ }‘




WHAT WE HAVE DONE
COST REFLECTION-COLOMBIA

PRICE ADJUSTMENT MATRIX - EFFECTIVE MAY 1 2026

f‘\ i r ltem Original Amount | Latest Amount Increase Percentacej
| | DISMOUNTING USD*Cont|  USD40 | USDA2-44 | +USD2-4 5% - 10% J
,"J [EBM—ODATO USD*Cont | USD30 | uUSD31-33 | +usD1-3 | 3%-10%
' | ics usp*Cont usD47 USD49-51 | +USD2- 4 4% - 9%
| oc Fee USD*BL USD60 USD63-66 | +USD3-6 5% - 10%

.f

£
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WHAT WE HAVE DONE
COST REFLECTION-ECUADOR

v & @ —

[ ,(_ O EECU LOCAL CHARGE - EFFECTIVE 2025 W\
{ l Item Code ltem Name Original Amount | Revised Amount | Percentage | Effective date J )
| R5CO1  [IMPORT ADMINISTRATIVE SERVICE| 170 170 0% | JANUARY m/zozs‘l |
Cmscz | lsumceoreL | 60 80 | 0% | JANUARY01/2025|
,"’f |3 | LTERELEASEPERBA) | SO 0 | 0% ~—JANUARY_m/zozs}l
| | R25C04 | GUARANTEE FEE (PER CNTR) 30 B | M| APRILOV20Z |
f/ | R25C05 | ADMINISTRATIVEIMPORT CREDIT | 35 0 | 1% fEBRUARYZ\/zozs‘:!

| | R25CT1 _.JMPORTCONTAINERADM!NISTRATION«_ 30 1 ﬂ) R _ﬁ) AUGUST 91/2025 \
R25002 |  INSURANCE CONTAIEERS 40 45 3% | APRILOV2025 |

’ RSO3 | NSURANGESERMGEFR | 5 | @ | | APRILOV202S ?J\

| — it _—

Yoo .




WHAT WE HAVE DONE
COST REFLECTION-BRAZIL-1

hy 3
€ 0
R £ X
A\ 2
. s/
4 PP - v
3 . 4
4
4
- -

PRICE ADJUSTMEN

»
-

TRIX - EFFECTIVE 2026/03/01

T MA |
( : r Item Original Amount | Latest Amount Increase Percentage \ ‘
| |Rzaron BRL560 | BRLS590 +BRL 30 5% J K
[R24f02 BRL780 | BRL810 | +BRL30 4% \
/ R24FO4 BRL780 | BRL810 | +BRL30 wh |
| |R24Fo5 BRL780 | BRL8IO | +BRL30 1% X
J ,’; Z R24F06 BRL560 | BRL590 | +BRL30 5% \
" .f— R24F09 BRL 780 BRL 810 + BRL 30 24% \
| R24F10 BRL500 | BRL530 +BRL30 | 6% ‘\\ \. \
S — /
— -




WHAT WE HAVE DONE
COST REFLECTION-BRAZIL-2

RN /! _--.-‘4*/
\r/‘

PRICE ADJUSTMENT MA

TIX - EFFECTIVE

»

2026/03/01

/.\ ¢ r Item Original Amount | Latest Amount Increase Percentagej ' )
| |R24m15 BRL350 | BRL380 | +BRL30 % |
1 | [R2arr7 BRL1,000 | BRL 1050 | +BRLSO % |
' / U13B BRL 350 BRL 380 + BRL 30 8.6% J
/ U13G BRL1,000 | BRL1050 | +BRLS0 5%
W BRL350 | BRL380 | +BRL30 | 86% ||
’/ U130 | BRLS6o | BRLSI0 | +BRL3D | Sa% ||
| [ U14D | BRL350 | BRL330 | +BRL30 |  B86% ) ‘
o , Y —— A




WHAT WE HAVE DONE
COST REFLECTION-BRAZIL-3

8 @
| THCADJUSTMENT MATRIX EFFECTIVE DATES VARY \\

L ftem Original Amount  Latest Amount | Increase | Percentage Effective Date
| [THC@RRO) | BRLTOD | BRLTSS | +BALIS | 5% 206/ |
| ;(THC(BRSTO) BRkL;l&OO BRL1730 o | 2 2025/10/0\
'/ / THC (BRPNP) | BRLT3GD | BRLISQS IETIE '2025/03/01\ |
’THC(BRA@ | BRLSS | BALIOSD | +BRLSS w | g0

| |
L\ | THC(BRIOA) | BRL1000 4 BRLIOSO | +BRLSO | S zoze/ow/mtj

— /
W —
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ECSA more than 58% Vessels Size >10 K

CARRIER 14K 13K 12K 11K 10K 9K 8K 7K 6K 5K 4K TOTAL
HMM 6 1 1 3 11
MSC 4 7 K} 8 22
ONE 2 1 1 6 2 12

PIL 2 2 4
EMC 6 6
COS 6 2 8
CMA 6 2 3 1 12
HPL 4 4
MSK 9 1 1 2 2 15
ZIM 2 2
TOTAL 10 6 19 16 5 19 1 6 3 9 2 96
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ECSA more than 349% Vessels Age >10 Years

VESSEL AGE DISTRIBUTION MATRIX |
|_Carrier [ >20¥rs [11~20rs | 6=10vrs | 0-avrs | TOTAL | | ===
L | & [ 7 [ ® | & [ n |FEE—
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WCSA more than 55% Vessels Size >10 K

CARRIER 3K 4K 5K 6K 7K 8K 9K 10K 11K 12K 13K 14K 15K 16K 17K | TOTAL
CMA CGM 1 4 1 4 4 1 1 16
COSCO SHIPPING Lines 1 2 p 8 5 18
Emirates Shipping Line 1 1
Evergreen Line 5 2 3 10
Hapag-Lloyd 3 10 13
HMM Co Ltd 4 1 5
KMTC 1 1
Maersk A/S 1 6 9 1 21
MSC 1 5 1 2 5 1 1 1 9 26
ONE (Ocean Network Express) 1 4 1 7 13
OOCL 1 1 2
PIL 1 2 1 1 2 Vi
RCL (Regional Container Line) 1 1
Sinokor 1 1
Sinotrans 1 1
TS Lines 1 1
Wan Hai Lines 1 1 1 p 5 10
Yang Ming Marine Transport

Corp. 1 2 3
ZIM 3 3
TOTAL 4 11 11 6 5 4 27 21 6 6 29 11 2 1 9 153

24



WCSA more than 60% Vessels Age >10 Years

>20 Years 11-20Years 5-10Years 0-4Years Total

CMA CGM 0 10 1 5 16
COSCO SHIPPING Lines 3 13 2 0 18
Emirates Shipping Line 0 1 0] 0 1
[Evergreen Line 0 7 3 0 10
Hapag-Lloyd 0 3 0 10 13
HMM Co Ltd 0 4 1 0 5
KMTC 0 1 0 0 1
Maersk A/S 3 12 2 4 21
MSC 5 8 2 11 26
ONE (Ocean Network Express) (0] 3 2 8 13
OOCL L 1 0 0 2
PIL 0 5 0 2 7
RCL (Regional Container Line) 1 0 0] 0 1
Sinokor 0 0] 0 1 1
Sinotrans 0 1 0] 0 1
TS Lines 0 0 0 1 1
Wan Hai Lines 1 2 2 5 10
Yang Ming Marine Transport Corp. 2 1 0] 0 3
ZIM 0 3 0 0 3
Total 16 75 15 47 153
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CARIB more than 629% Vessels size >12K

CARRIER 17K 16K 15K 14K 13K 12K 11K 10K | 9K 8K 4K TOTAL
CMA CGM 6 1 7
COSCO 2 2 4
Evergreen 9 8 7 24
Hapag-Lloyd 4 4 4 12
HMM 2 1 K
MAERSK 1 4 5 6 4 1 21
MSC 1 1 3 1 4 3 1 14
ZIM 9 1 11 21
YML 1 3 4
ONE 6 6
TOTAL 1 1 28 21 11 11 4 16 11 11 1 116
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CARIB more than 35% Vessels Age >10 Years

: Vessel Age Total | >20Tolal | 1120 Total | 5~10 Total | 0-4 Total | Total
| CMACGM "1t L, |3 3 ' 5
r » %] €OSCO TRINEE 0 A
Evergreen. | 0 | 0 13
Hapag-Lloyd 1 | 1B
w3 HMM 0~ J1d 1
' + | MAERSK e 48
- : oo | MSC 35 3
— - o ae——1 ZIM 0l 0
- yML - 0 ‘ 0 3
ONE il 0. ‘| 6
I 7 c I
iy =8 .
e —




2026 MARKET CAPACITY




Trades with the highest average vessel sizes

Trades with the highest average vessel sizes by teu (Top 10 operators)

Far East - North Europe 5.4%
Top-10 carriers continue to
deploy the most megamax Far East - Med 6.9%

ships on Far East - Europe. .
Far East - Middle East GGG 20.6%

Far East - Middle East trade Far East - USEC I 2.2%
now ranks third in terms of

average vessel size. Europe - Middle East - ISC GG 11.5%

) | Far East - Centram - ECSA NN 5.7%
Average vessel sizes have

only fallen y-o-y between Far East - USWC I -1.8%
Far East and USWC, and
between Europe and ECSA. Far East - WCSA IS 10.2% |

Percentage change
year-on-year

) Europe - ECSA NN -4.4%
Number of 14K teu+ ships

on Europe - Middle East - Far East - West Africa GG 41.5%
ISC has increased to 40.

0 3,000 6,000 9,000 12,000 15,000 18,000 teu

Source : AXS Insight Global Capacity Deployment report January 2026




2026 Q1 ECSA WEEKLY CAPACITY(+23%)

GROUP | MSK+ZIM |MSC+HPL+ONE| EMC+COS+CMA+PILYYML [ HMM MSC MSK+CMA | ONE+HMM | TOTAL
S, | NEOASAS |  IPANEMA ESA ESA3 FIL CARIOCA |  SEAS3 S, 8
VESSEL

cap | 10,556 11,531 11,346 12,625 5,608 9,670 7,318 4,823 73,477
VESSEL

NUmatRs 13 13 13 12 9 16 11 11 08

MSK | 11 [MsC| 5 |[EMC| 6 | COS| 6 |HMM| 9 |MSC| 16 |CMA| 7 |ONE| 8
vesseL | ZM | 2 | HPL| 4 | PIL | 4 |[CMA| 6 MSK | 4 |[HMM| 3 o5
OPERATOR ONE| 4 [cos| 2
CMA | 1
RANKING 1 2 K 4 5 6 7 8 9 10 11
CARRIER MSC MSK CMA COS ONE HMM EMC PIL HPL ZIM YML*
TOTAL CAPACITY | 221,985 138,573 146,658 102,336 86,268 81,778 71,427 50,092 44,893 23,637 1,042
SHARE 22.9% 14.3% 15.1% 10.6% 8.9% 8.4% 7.4% 5.2% 4.6% 2.4% 0.1%
WEEKLY CAPACITY | 14,169 11,399 11,114 7,479 7,129 6,924 5,283 3,710 3,410 1,818 1,042
VOYAGE 21 15 14 8 12 12 6 4 4 2 0

2026 ESA VESSEL DEPLOYMENT from 3L+3F+7]V to 6F+7)JV(+1.5%)
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2026 Q1 WCSA WEEKLY CAPACITY(+30%)

ESL/
KMTC/
MSK PIL+YML+ COS+00 ONE+HM AL/
GROUP GROUP(MSK+HSD) MSC+HPL+ONE+HMM EMC+WHL+COS+CMA+PIL WHL ZIM CMA CGM oL MSC M MSC CcOoSs SgaLead/ TOTAL
Sinokor /
Sinotrans
/TS Lines
SERVICE
NAME AC2 AC3 ALX1 ALX2 ALX3 WSA WSA2 WSA3 WSA4 WS6 ZAT M2X WSA5 |MEXICAS| ALX4 Alpaca WSAS8 AMX 18
C\,giiscﬁ'l['Y 13,019 9,958 13,261 14,370 10,102 9,710 12,559 8,573 8,099 6,081 2,609 12,590 6,206 7,846 3,393 5,837 2,298 3,051 |149,562
VESSEL
10 11 12 15 13 11 11 12 11 11 1 12 10 8 7 10 7 7 189
NUMBERS
MSK| 10 |[MSK| 11 |HPL| 8 |[MSC| 11 |ONE| 6 |EMC| 11 |[WHL 5 |COS| 11 |[CMA 10 |WHL| 4 |ZIM| 6 |CMA| 10 |ICOS| 8 [MSC| 8 |ONE| 1 |[MSC| 7 |COS| 5 |MEX| 6
VESSEL ONE| 3 |[ONE| 3 |HPL| 5 PIL| 4 YML| 3 HMM 5 169
OPERATOR HMM 1 MSC| 1 EMC| 1 PIL| 4
COS| 1
RANKING 3 2 1 5 4 6 7 8 9 1 10 13 12 St
CARRIER MSK CMA MSC HPL COS ONE EMC WHL PIL ZIM HMM YML AMX
CZI(D)/-\réII_'I'Y 239,734 240,184 310,446 160,579 191,071 149,399 118,700 99,128 69,131 28,706 30,512 14,875 21,359 1,673,824
SHARE 14.32% 14.35% 18.55% 9.59% 11.42% 8.93% 7.09% 5.92% 4.13% 1.71% 1.82% 0.89% 1.28% 100.00%
WIEE0 22,977 20,689 26,419 13,034 17,989 11,653 10,791 9,011 6,284 2,609 3,703 1,352 3,051 149,562
CAPACITY
VOYAGE 21 20 27 13 25 13 12 9 8 6 6 3 6 169
2026 WSA/WSA2 WEEKLY CAPACITY-WSA:1F+10L,WSA2:1F+10JV(+5.6%)
31




2026 Q1 CARIB WEEKLY CAPACITY

GROUP MSK GROUP(MSK+HSD) MSC Premier Alliance| GEMINI OCEAN Alliance ZIM PEX2 Member | TOTAL
SERA‘CI‘E:E AC2 AC3 NEW SANTANA EC2 US2 AUE NUE ZCP 7XB PEX2 10
VESSEL
CABAG Ty 13,045 9,057 13,043 13,081 9,973 15,047 12,736 12,412 7,182 11,048 116,624
VESSEL
NOVBCR 10 11 14 13 12 13 11 12 12 13 121
HMM | 3 CMA | 7
VESSEL ONE 6 cos | a4
MSKk | 10 | mMsk | 11 | Msc | 14 HPL |12 | EMC | 13 |EMC | 11 | zmM | 10 | zM | 11
OPERATOR
YML 4
RANKING 1 2 3 3 3 6 7 8 9 9 11 OTAL
CARRIER Y/ N@ MSK COS ZIM CMA EMC HPL ONE HMM OOCL YML
WEEKLY
CAPACITY 4,500 4,000 3,500 3,500 3,500 3,400 3,000 600 500 500 200 27,200
| | | | | | | | | | | |
SHARE 16.5% 14.7% 12.9% 12.9% 12.9% 12.5% 11.0% 2.2% 1.8% 1.8% 0.7% 100%

2026 WEEKLY CAPACITY(DAY10) : AUE 1,835t—1,750t+NUE1,285t—1,650t
TOTAL : 3,120t—3,400t(+9%)

32
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2026 PLANS

WCSA

EVERGREEN

1. New dedicated

Manzanillo depot ECSA
/4 y 4 pE—— S
4™ 2.ECPSJinto =y > 4 ® 1. New order of
‘O WSA rotation </4 “,é , i@; 14K LNG vessels J
L P ; % 2. Expansion service
=1 to North Brazil

S

p)

)
\\\Q \‘

SN
O

W —
P9, {ﬁ@&srsw _]
KA = : |
| %W 4, Nev; dedlcated
Uetlall | Santos depot
EVERGREEN:

(g
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«“‘Shoot for the moon. Even 1f you ‘
mlss you'll land among the stars.~——
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2026 OWN SQ TARGET- HEADHAUL

\ “,;"* ‘-. \ \
W V.l i Fé
:Z&/{Iﬂﬁ’/ : —= ‘)
=y z / b ASI ECSA/WGEK -l
-8 |/ Office  TEU b
§ / OEﬁce TEU | BR 250
‘i L 195 ] »r
' /3111 eol il azad AR 490
e A 461 uy 55
//“e\ B
Ly B e PY 40
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L
2026 STRATEGY- HEADHAUL
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WE FOCUS 1 gy NOT ST ey
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2026 WCSA STRATEGY(G,Q TRADE)

WSA

 YANTIAN = (L ;

* MTA/Tender Volume < 25%,

 LIGHT CARGO & FAK as first priority

* MATCHLOAD CARGO:TO PROMOTE

MORE 2SD(Incl tare weight within 14
tons) LIGHT CARGO TO PE/CL

38




2026 WCSA STRATEGY(G,Q TRADE)

WSA2

e VESSEL F TYPE : TARGET CARGO
WEIGHT < 8 tons

+ JV TYPE : CARGO WEIGHT AT 11tons || | :
AND ENLARGE 25D * :

 MAINLY FOCUS ON ECGYE + GTZN]

AR
| w "

+WCCA

39




2026 WCSA STRATEGY(G Q TRADE)

WSA3 | eI s
y ‘ " i
- 100% SPACE UTILIZATION Vo S M/ ~(
~\Nansha/® il M. ,an ani g
o . i \> /-%%;& :
POL : CNQND/CNXSM/CNXTH 1 (}»@ : = \_}
e \\L . g:@y\\vj = - " h
* POD : CLSAI/PECHY & t/s port ; ‘*““;uji K
» REEFER EXPORT TO CENTRAL 74 j ‘ )(
% X \} . | | \
CHINA (28*plug) <=2 7 Ml I,

40




2026 WCSA STRATEGY(G,Q TRADE)

WSAG6(450T/W13 since 300T/W5) P

* 100% SPACE UTILIZATION

* NEW POL : CNQND/KRPUS

* NEW POD : MXDH]J/GTZN]/CLSAI

- WSA BACKUP SERVICE(45*plug)

41




2026 ECSA STRATEGY (5 TRADE)

1.All Season e My e TR
) & ESA ‘ g . » H'ongT(a(?;:g
® ENLARGE BRSTO/BRRIO CARGO Yoo e v OEs
® FULLY UTILIZE DRAFT OF RIVER PLATE(CARGO WEIGHT ‘ : i
8TON/TEU) Paraﬁgg{};o Rio de Janeiro
® CARGO MATCHLOAD - STABLE NOR & REGULAR REEFER . cined
VOLUME *' *
® AMP PROGRAM
® OWN VESSEL F TYPE (CARGO WEIGHT 8.6TON/TEU)
Ly i 4 e 2 Qingdao. .
5 SRt 3 : s Shanghai 0+
2.Peak Season ESA3 T

® FOCUS ON FAK CARGO, SPACE RELEASED BY GPS

\ gl Shve_kogv“j

v ; = apore‘
3.Slack Season N
® SPOT SHIPMENT, PROJECT CARGO AND OPEN MORE SPACE  *joor= 8

FOR TENDER SHIPMENT oy

+

42




2026 CARIBBEAN STRATEGY(C TRADE)




2026 OWN SQ TARGET- BACKHAUL

oo | 228
ASIA
volume
BR 55,809
AR 13,693
UY 8,452
PY 1,932
TTL 79,886

2025 2026
Reefer Reefer
volume target
6,679 7,922
1,747 2,058
1,883 2,370
21 26
10,330 12,376

WCSAASIA | 4ot valume
MX 7,463
co 1,660
EC 4,982
PE 41,416
cL 11,469
GT 1,952
sV 407
HN 317
NI 29
CR 3,696
TTL 73,391

2025 2026
Reefer volume | Reefer target
16 12
75 60
2,557 3,241
2,603 2,795
2,824 3,140

3 NIL
NIL NIL
65 60
NIL NIL
NIL NIL
8,143 9,308

44




2026 STRATEGY- BACKHAUL

IT AIN'T ABOUT HOW HARD YOU HIT,

' LATIN AMERICAN AGENCY MEETING

45




. ALTERNATIVE CARGO SOURCE DURING SLACK SEASON
. MORE CHINA+ S.E ASIA CARGO=CARGO WITH HIGHER

. ACCURATE CARGO PROSPECT
5. ALWAYS LADEN+EMPTY = FULL TONNAGE PER VESSEL
. GOOD RELATIONSHIP WITH TERMINALS TO GET THE

2026 ECSA STRATEGY(6 TRADE)

. TARGET ON COTTON,COFFEE,WOOD and WOODPULP

GPS & GPS+

FLEXIBILITY WHILE ESA DELAY OR OMIT

46




3. TO IMPROVE BOTH OF VOLUME AND REVENUE

5. FOCUS ON MORE CN/TW/HK SHIPMENTS

2026 WCSA STRATEGY(Y TRADE)

. ALWAYS L+M =100% TONNAGE PER VESSEL
. TO ENLARGE WIDELY EXPORT A/C AND CARGO
SOURCE

. LOCAL INCOME WILL BE TAKEN INTO FRT
CONSIDERATION

. FULL SUPPORTS FROM LOG& OCD & TERMINALS
ARE THE KEY TO SUCCEED
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The 2026 Champion will be "
e Latin American Teani

xcellent Per ormance |
League High Profitability
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