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KPI Review
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CAN BOA/Port Stay KPI Review

● In 2025 reduced 11 callings.
● Most Waiting hours: DOCAU > PACCT > DORHN > PRSJU
● Large Diff Port Stay with PFM: None

PAZJP/COCTG were removed from regular route to let the service stable.
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CAJ BOA/Port Stay KPI Review

● In 2025 increased 23 callings and more voyages compare with 2024 
● Most average waiting hours: JMKSN > HTPAP > PACCT > PAZIP(MIT) 
● Largest Diff Port Stay with PFM: HTPAP

CAJ executed 17 Ad-Hoc to other Caribbean ports in 2025.
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LAE BOA/Port Stay KPI Review

● In 2025 reduced 6 callings due to the congestions in NICPK/SVAGR/CRCAL 
● Most average waiting hours: NICPK > SVAGR > CRCAL > HNSLO > GTZNJ
● Largest Diff Port Stay with PFM: HNSLO *> PABBA > NICPK

HNSLO* executed 2 EMC private Ad-Hoc
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WSA BOA/Port Stay KPI Review

● In 2025 increased 33 callings
● Most average waiting hours: PECAL > PABBA > CLVAL
● Largest Diff Port Stay with PFM: PECAL

WSA added 2 vessel in 2025 (total 11 own vessels)
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WSA2 BOA/Port Stay KPI Review

● In 2025 increased 1 calling.
● Most average waiting hours: PECAL > GTZNJ > ECGYE
● Largest Diff Port Stay with PFM: MXLZC
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ESA BOA/Port Stay KPI Review

● In 2025 increased 16 callings.
● Most average waiting hours: BRSTO > BRPNP > BRNVT > BRRIO
● Largest Diff Port Stay with PFM: UYMVD* > BRPNP > ARBUE

ESA added 2 vessels in 2025 (total 6 EMC own vessels)
* UYMVD suffer EVER FEAT incident
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LOCAL OFFICE
⚫ Close contact with terminal

Coordinate FDR/MAIN vessel 
berth

⚫ Monitor abnormal swell/fog/wind
⚫ 1st come 1st serve ports lineup
⚫ Terminal facility upgrade

ELA OCD
⚫ Speed up to catch up regional 1st 

port
⚫ Speed up to meet the high tide
⚫ Change port rotation
⚫ Special pilot
⚫ Port omission

Actions and improvement plan

LAD/ELA MKD
⚫ Ad-Hoc
⚫ PFM restructure

8/12



2025 BOA/Port Stay/ Productivity
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