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T/S KPI review

90% of T/S loaded out within 7 days  (Data period: Jan-Dec/2025)  

PORT T/S <7 Days TEU Total T/S TEU T/S <7 Days % Achieve %

MXLZC 327 3,665 9% 10%

MXMZO 4,187 12,268 37% 41%

PABBA 13,453 27, 456 44% 49%

PACCT 65,504 159,767 41% 45%

PECAL 1,709 2,742 62% 69%

Unable to achieve KPI mainly due to: 

- Vessel schedule delay

- Port congestion

- Port omissions

- Vessel space constraints

No human errors detected – Thank You!

T/S Arrangement Policy -- Reminder

1. Always prioritizing the loading of Reefer/DG/OOG/VIP/MTA 

2. Loading of general cargo based on FIFO (First In First Out)

3. Reason for roll-over (if occurring) to be recorded in system
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ARBUE – Salta

Inland Service Expansion

If any potential inland route, please provide

✓ Inland route To/From the location

✓ Transport Mode (Truck, Rail, or Barge)

✓ Transit Time 

✓ Vendor info

✓ Cost structure (base, surcharge…)

✓ Data connection

✓ Any assistance from HQ

✓ Any local special practice, if applicable

Evergreen’s Current Inland Service Map

Rail 
Mexico

Truck-Door Delivery
Mexico

Guatemala

El Salvador

Honduras

Nicaragua

Costa Rica

Panama

Dominican Rep.

Chile

Future potential? 
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Pave the way for more cargo/revenue

Current work in progress 



Safe Delivery

Our commitment to delivering cargo to customers safe and sound!

B/L: 142300209952 (RCT/DLY:CNSHG/GTGUA)

CNTR:  TRHU8360614 (KNITTED FABRIC)

Case 
Study 

What 
happened?

What happened back in April 2023?

• Trucker was paid and supposed to hire an armed escort but did not. 

• Cargo/container was robbed and lost while en route.

• Trucker paid container D.V. but not the cargo claim amount ($94,121.59).

• Trucker disappeared.

• Evergreen ended up paying the cargo claim amount (reduced to $45,000).

• Make sure a local monitoring procedure in place  

• Vendor’s performance review  
Attention!
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Safe Delivery

Remedial measures taken immediately:
• Trucker to submit proof of an armed escort for each container prior to delivery

    

    
    • GT office to include proof of an armed escort in weekly reports to keep records

• Trucker to provide proof of an armed escort in order to get invoices processed after delivery
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SOL+ Tools to Track/Monitor

Providing various parameters 
at your choice in search criteria:

Quantity (TEU/unit)

Expense (in US$)

Data period 

From / To

Transport Mode

Vendors

and more…

… all with shipment details

Enable you to make a report 
that is good for

Analysis/comparison 

Seeing the past to look at the future
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SOL+ Tools to Track/Monitor

Choose the parameters at 
you choice to provide : 

Real time container status

Idling days

Location

Where to move

Transport Mode

and more…

… all with shipment details

Good and easy for:

Monitoring/Tracking/Planning/

Reminding 

Making records in system for future 
reference 
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Agency Performance Evaluation

✓ Back Date D/O

D/O always sent out prior to container moved

✓ Overdue Account Payable

Monitor and make records in system about the invoice status and 

action plans

✓ Cost Maintenance

Rates set up in system before effective date

✓ T/S Arrangement

Monitor and make records in system about the idling T/S containers

and action plans

✓ Inland Monitoring

Monitor and make records in system about the idling containers waiting to

move overland and action plans

✓ Routine job management and enhancement

Market situation feedback, abnormal intermodal activity report…

✓ Negligence case and/or special case reporting

Getting high scores is very achievable – if paying attention
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System-auto scored                            Manually scored



Thank you!

We are one team
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